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SOUTHAMPTON CITY COUNCIL
EXECUTIVE DECISION MAKING

RECORD OF THE DECISION MAKING HELD ON 16 JANUARY 2018

Present:

Councillor Letts - Leader of the Council

Councillor Chaloner - Cabinet Member for Finance

Councillor Jordan - Cabinet Member for Children's Social Care
Councillor Kaur - Cabinet Member for Communities, Culture and Leisure
Councillor Rayment - Cabinet Member for Environment and Transport
Councillor Shields - Cabinet Member for Health and Community Safety
Councillor Payne - Cabinet Member for Housing and Adult Care
Councillor Hammond - Cabinet Member for Sustainable Living

Councillor Dr Paffey - Cabinet Member for Education and Skills

37. CUSTOMER STRATEGY 2018-2022

DECISION MADE: (CAB 17/18 20083)

On consideration of the report of the Cabinet Member for Finance, Cabinet agreed to
approve the Customer Strategy 2018-2022.

DIGITAL STRATEGY 2018-2022

DECISION MADE: (CAB 17/18 20081)

On consideration of the report of the Cabinet Member for Finance, Cabinet agreed to
approve the Digital Strategy 2018-22.

LOCAL AUTHORITY TRADING COMPANY FOR SOME COUNCIL SERVICES

DECISION MADE: (CAB 17/18 19963)

On consideration of the report of the Cabinet Member for Sustainable Living, Cabinet
agreed the following:

(i) To note the progress on the proposed establishment of the LATCo and endorse
the continued implementation of the programme based on the proposals
contained in this report, namely;

o the proposed governance arrangements;
o the migration of services in the proposed order of priority; and
o the development of final business plans for the LATCo services.

(i) To note the proposed cross-party composition of the Shareholder’s Group for the
LATCo.

(i)  To endorse the launch of a Best Value consultation, and further briefings with
staff on the emerging proposals for the LATCo.
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(iv)  To note that a further specific consultation with tenants and leaseholders
(required under s27/105 of the Housing Act (1985)) will follow later in the year
(2018) to cover the proposed transfer of Housing Services to the LATCo. Formal
staff consultation will also be required later in the year relating to TUPE, should
Full Council approve final proposals.

(v)  To note that the outcome of the staff and Best Value consultations, as well as the
final recommendations on the establishment of the LATCo, including the staffing
provisions, governance arrangements, financial implications and operational
plans will be presented to Council (as determined by the Constitution) for final
decision May/June 2018.

PROCUREMENT STRATEGY

DECISION MADE: (CAB 17/18 20031)

On consideration of the report of the Cabinet Member for Finance, Cabinet agreed to
approve the Procurement Strategy.

SCC FIRST POLICY

DECISION MADE: (CAB 17/18 20033)

On consideration of the report of the Cabinet Member for Sustainable Living, Cabinet
agreed the following:

(i) That Cabinet approves the SCC First policy attached as Appendix 1.

(i) Subject to (i), that Cabinet delegates authority to the Service Director — Digital
and Business Operations (following consultation with the Cabinet Member for
Sustainable Living and the Cabinet Member for Finance) the power to scope
and deliver a pilot of the SCC First policy (using established in-house services).

(iii) Subject to (i) and (ii), that Cabinet delegates authority to the Service Director —
Digital and Business Operations (following consultation with the Cabinet
Member for Sustainable Living and the Cabinet Member for Finance) to amend
the SCC First Policy (if required to address outcomes of the pilot) and to
undertake a full roll out of the SCC First policy.

COMMUNITY CHEST GRANTS 2017/18

DECISION MADE: (CAB 17/18 20024)

On consideration of the report of the Director of Quality and Integration, the Cabinet
Member agreed the following:

To agree the recommendations made by the cross-party Community Chest Grant
Advisory Panel.
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